
Shavington Academy 
Minutes of a Meeting of the Full Governing Body  

 

Date: Monday 21st March 2022 

PI Minutes 

Present: Jayne Chapman (Chair of Governors), Marco Cura (Vice Chair), Paul Barker, Emma Casewell (HT), 

Alexander Cooke, Steph Foster, Debbie Le Goff and Tankut Sur 

In attendance: Lauren Berry (Clerk), Stuart Donald (DHT), Reno Chell (AHT) and Matt Nicolle (AHT) 

Apologies: None 

Absent: Kevin Mair 

 

1. Apologies  
 
No apologies were received. Governors noted KEM’s absence. Decision taken to inform KEM of 
the termination of his role as Parent Governor. 
 
Resolved: No apologies were received. KEM to be informed of the termination of his role as 
Parent Governor. Parent Governor vacancy to be advertised.  
 

2. Declaration of Interest 
 
Resolved: No interests were declared. 

 
3. Membership  

 
DLG welcomed to the GB. Currently one Co-opted and one Parent Governor vacancy. Governors 
questioned if the post had received any parental interest. Vacancy yet to be advertised but 
informal interest has been expressed. Need to address skills need on the GB.  
 
Resolved: Governors were updated on the membership of the GB.  

 
4. Review the PI Minutes, Actions and Impact Statement from the meeting held on Monday 6th 

December 2021 and consider Matters Arising  
 
Governors had received and read through the PI Minutes, Actions and Impact Statement from 
the Autumn Term FGB. All actions had been completed.  
 
Resolved: Governors declared the PI Minutes a true and accurate record.  

 
5. Governor Training 

Governors’ Forum – Jayne Chapman, Marco Cura 
Safeguarding – Jayne Chapman, Marco Cura, Paul Barker, Alex Cooke, Emma Casewell, Steph 
Foster, Tankut Sur  



Ofsted – Jayne Chapman, Marco Cura, Paul Barker, Alex Cooke, Emma Casewell, Steph Foster, 
Tankut Sur 
A Governor's Guide to being Inspection Ready – Tankut Sur 
The Governor's Role in Monitoring, Supporting and Challenging – Tankut Sur 
 
Resolved: Governors received an update on training completed during the Spring Term by the GB.  

 
6. To Review previous Part I Committee Minutes from the Spring Term 2022 

 
- PI SEF Minutes from 07.02.2022 
 
Governors had received and read the PI SEF Minutes from the Spring Term 2022. Departmental 
review cycle has been revised. Science and Geography presented reports – the Chair remarked 
that positive work was being undertaken within each department. Departmental Report 
Proforma has been created.  
 
- PI P, C & CPDL MINUTES FROM 07.02.2022 
 
Governors had received and read the PI P, C & CPDL Minutes from the Spring Term 2022. Pastoral 
update received. Interventions considered in light of issues within Years 8 and 9. Governors 
challenged whether the issues reviewed were still present and were advised this was correct. 
Governors questioned the status of Year 7; the HT advised this cohort was continuing to do very 
well within the academy. Language provision proposal was submitted and approved. Changes in 
ECT framework was discussed, as well as the increase in mentor workload. Staffing update was 
received. The Chair praised the updated minute format.  
 
Resolved: Governors received and approved the previous PI Committee Minutes from the Spring 
Term 2022.  
 

7. Pupil Premium Report 
 
Governors had received and read the PP report. Year 11 has a PP cohort of 15% which is growing. 
Year 7 has a PP cohort of 18%. These figures may rise with the increased cost of living. 2019 
results show an average grade of 3.3 and a Progress 8 score of 0.6. Only 1 pupil achieved 9-4 in 
English and Maths.  
 
Cautiously pleased with current projections. 50% on target to achieve 9-4 in English and Maths, 
with 32% set to achieve 9-5 in English and Maths based on DC2 data. 3 pupils are non-attenders 
and act as outliers. Average attainment 8 of 4.2%. 0.8 grade difference between PP and non-PP 
cohorts when outliers are removed from figures. Potentially positive Progress 8 score for 22 
pupils.  
 
Interventions have been focussed with pastoral and SLT mentoring. Online and in-house tutoring 
being used; pupil voice indicates that pupils respond better to in-house tutoring. PP cohort is 
being prioritised for careers interviews. 20 out of 26 pupils know where they’re going next year. 
The 3 non-attenders are being supported by external agencies.  
 



Post-Easter plans consist of quality assurance; learning walks, pupil voice, etc. Strategies are 
being used to engage hard-to-reach families. Prioritising Year 10 and hoping to extend this to 
lower school.  
 
Governors challenged how resilient the academy was to manage a PP cohort of 18-25%, in light 
of increasing costs of living. Advised it would be challenging but that there are systems in place to 
support in that scenario. Targeted interventions and the recent increase in capacity for the 
pastoral team would also assist. Funding would increase for a cohort of 25-35%; allowing for 
wider reaching interventions. Governors were advised that many PP pupils do very well 
academically. A member of staff advised that any rise experienced at the academy would also be 
reflected nationally.  
 
Governors challenged how many PP pupils also received FSM. Advised that in Year 11, out of a 
potential 26 pupils, 19 of those also received FSM. The majority of the PP cohort are currently 
living in deprivation; however, governors were advised that results are still promising.  
 
The GB stated that pupils on the margins of deprivation can often be missed and advised the 
academy to utilise ‘catch-all’ strategies wherever possible.  
 
Governors questioned if there had been a shift in those populations who had historically refused 
to take up FSM. Advised that there are regular additions to the FSM list and that it is felt that the 
pandemic has impacted this; the stigma of accessing financial aid has been reduced.  
 
Resolved: Governors received a report on Pupil Premium.  

 
8. Headteacher’s Report Part I  

 
Governors had received and read the Part I Headteacher’s Report. Attendance is a strong focus – 
persistent absence is reducing. Academy is looking strong against national figures; aiming for pre-
pandemic levels.  
 
175 pupil allocations for September 2022 – currently have received 6 appeals with 30 downloads 
of the form. SEND and CAF need is growing throughout Cheshire East; number of pupils with an 
EHCP is also increasing. LA is reviewing ways in which provision can be better utilised. LA has 
reached DfE trigger for SEND spending – hoping for change.  
 
DC2 data is looking good. Working with underachieving pupils where ambition is a concern; 
interventions, such as revision sessions, are being used. Revisions sessions are currently well 
attended. There has been an academy-wide focus on curriculum with a large amount of work 
being undertaken with CLs. Move from ‘lesson objectives’ to ‘big questions’; this removes teacher 
terminology and ensures pupils understand what they will know at the end of each class. Explicit 
questions refine learning and improve retention of knowledge.  
 
There has been an increase in the number of suspensions; a large number of these sit within a 
small cohort of the pupil population. In these cases, alternative provision and changes of 
placements are being considered.  
 



The SPARK curriculum is well embedded and flexible enough to respond to need. Work 
undertaken to address homophobic language in Year 8. A member of teaching/pastoral staff is 
leaving the academy following a recruitment cycle to pursue teaching full-time. ECTs joining both 
the English and Maths/Science departments in September. New Philosophy & Ethics post holder 
will pick up the timetable left by the departing member of the Maths/Science department.  
 
The academy has successfully recruited an AHT who is joining the academy from Alsager. They 
will be overseeing Teaching and Learning and was the strongest candidate across the entire 
process. A member of the English department has been appointed as Pastoral Leader and will be 
working with Year 7 into 8. Two DPLs have been recruited for Years 8 and 10, leaving TA 
vacancies, which will be recruited for a September 2022 start.  
 
Governors requested that an updated staff list be distributed following the Easter break.  
 
Expansion is at Stage 3/4 with planning permissions. 250k more than allocated budget, which the 
LA have agreed to in principle. Awaiting a revised budget to share with Trustees.  
 
Governors challenged what issues were being reflected in the increased suspensions evidenced. 
The HT advised that permanent exclusion was being considered for a repeat offender in Year 10; 
need is greater than can be supported within mainstream education. A change of placement is 
under consideration for a pupil in Year 8 due to SEND need. Pupil is believed to have been 
negatively impacted by pandemic social bubbles. Challenges presented by a pupil in Year 11 have 
lessened following a change in strategy.  
 
Resolved: Governors received the PI Headteacher’s Report. An updated staff list to be distributed 
following the Easter break.  

 
9. School Improvement Plan 2021-2022 

 
Governors had received and read the SIP 2021-2022. The HT advise that the yellow items were 
ongoing and not uncompleted. Governors challenged the status of red items. The language 
enrichment programme and pupil voice have been delayed. Character audit and quality 
assurance are ongoing. Action plan from pupil voice by characteristics to include equality groups.  
 
Governors challenged how the academy was improving outcomes for those pupils who are below 
standard for numeracy and literacy at entry. Workshops are being undertaken to improve literacy 
and numeracy and to identify need. Target to get pupils to standard by Year 8. Pandemic has had 
a large impact.  
 
Resolved: Governors received the School Improvement Plan 2021-2022.  

 
10. DC Update 

 
Governors had received and read the DC update. Mock exams have been completed with the 
resulting figures looking very good. PP outliers are affecting numbers. Figures for girls in Maths 
are being skewed by 2 non-attenders. Academy is working hard to ensure the upcoming weeks 
work for pupils with a sharper curriculum.  
 



Governors challenged how English and Maths figures compare to the 2019 data. Advised that the 
academy now takes a different approach than that which has happened historically. Cohorts were 
much smaller and departments differed from the today’s standard. The academy is in a stronger 
position now with larger cohorts allowing for better consistency. 2019 saw pupils sitting English 
Language as an early entry in Year 10 which impacted these figures. English Language has seen an 
improvement in data and is sat in Year 11 with English Literature. The English department has 4 
hours a week curriculum time; 2 hours for Language and 2 hours for Literature, with two different 
teachers in order to differentiate between the subjects. The department has been working 
closely with a marker within the team to ensure results.  
 
Governors questioned the reason why the data for individual sciences was better than that of 
combined sciences. The academy advised that stronger pupils with a greater breadth of 
knowledge opt for individual sciences which is reflected in the figures.  
 
Governors challenged why BTEC Music achieved stronger grades than that of other departments. 
The HT advised that a certain level of prior knowledge and skill was required in order to opt for 
the Music BTEC, in addition to the pupils needing their own instrument. This results in a cohort of 
passionate, knowledgeable pupils. Governors challenged whether 3 was a typical number of 
pupils to run an option. Advised that whilst traditionally, Music has a smaller cohort than other 
departments, 10 pupils are the benchmark for which to run an option. For this reason, Music will 
not be running in Year 10. Governors challenged if Music would be running next year. The HT 
advised that it was uncertain at this stage. The subject has been hit hard by the pandemic and 
work is needed to raise its profile. Need to ensure consistency in KS3.  
 
The academy is hoping to host a F2F options evening. Optimistic about launching this at the 
academy, allowing for deeper conversation and thorough support of the process.  
 
Resolved: Governors received a DC update.  

 
11. Director of Children’s Services Report Spring Term  

 
Governors had received and read the Director of Children’s Services Report prior to the meeting. 
Recommendations under 1.1 and 2.2 have been circulated to the Safeguarding and SEND link 
governor for discussion with the DSL. Report under 3.6 has also been distributed to the GB.  
 
Resolved: Governors reviewed the Director of Children’s Services Report Spring Term.  

 
12. Staff Wellbeing 

 
Resolved: Governors had received and read a report on Staff Wellbeing. No further comments or 
questions were raised.  
 

13. Policies – N/A  
 
Resolved: No policies to review at this time. 

 
14. Governor Attendance at Academy Events  

 



Governor support was welcomed at the following events: 

• Option Evening 

• Reward Evening 

Resolved: Dates of the Option Evening and Reward Evening to be circulated to the GB and RSVPs 
compiled.  
 

15. Link & CT Governor Reports  

• Pupil Premium 
 
Governors had received and read a PP Link report. Technology is being used to support. 
Contributions are being made to school uniforms. Hoping to see an improvement in 
mental health for the cohort. Pupils are responding well to pastoral interventions.  
 
Funding can be carried over to next year; governors challenged how this will be spent. GB 
advised this was hard to predict. Some departments are planning extracurricular trips. 
Potentially buying books for pupils to promote reading for pleasure. Books would be 
purchased for Year 6 ready for entry into Year 7 with possible reading in form time. Lag in 
funding to be aware of, as well as the need to cater for a growing cohort. Funding carry 
over is welcomed.  
 
Governors praised the academy for its push on reading. Governors challenged if the 
academy would extend its reading strategies to online reading. Focus will be on fictional 
reading; those who struggle with this won’t benefit from online reading. Being ‘read to’ is 
key. Pupils need to see adults reading and modelling reading. Governors challenged that 
the academy needs to expand its focus to incorporate non-fiction reading in order to 
engage all pupils.  
 

• Safeguarding & SEND 
 
Governors had received and read the Link Safeguarding and SEND report. Behaviour 
underpins safeguarding need. Covid has been a key factor when considering issues. 
Referrals have been falling since September 2021. The link governor stated that they 
wished to build their knowledge within the area and was advised that there are lots of 
materials available to assist with this.  
 

• Maths 
 
Governors had received and read the Maths CT Link report. Pupils have been presenting 
Pride work and ensuring depth and breadth of learning. Year 10 mock exams have been 
completed. Year 11 predictions show a disparity between girls and boys. Home issues 
need to be addressed within the PP cohort and interventions used to close the gap. 
Learning walks to take place next week. Governors praised the department for its strong 
leadership. Pupils understand what they need to do to improve.  
 

• History 



 
Governors had received and read the History CT Link report. Citizenship is arranging a 
visit to the Houses of Parliament. Berlin trip has been relaunched with very good uptake. 
Staff absence is an issue and as a result, behaviour with the department can be 
challenging.  
 

• Science 
 
Governors had received and read the Science CT Link report. Raising achievement in Year 
11. Revision sessions have started, Years 7 and 8 need to develop their exam techniques. 
Revision guide for KS3 is being developed. Work is being undertaken for Year 6 transition. 
Second in department has undergone CPD. Teaching and Learning session every week. 
New appointment to the department starting in September.  
 
Governors questioned if the challenges in exam techniques being seen in Year 7 and 8 
are linked to the literacy challenges evidenced within the academy. Confirmed that there 
is a big link and that the need for reading support impacts all aspects of pupil 
achievement.  

Resolved: Governors received the Link & CT Governor Reports. 
 

16. Chair’s Actions  
 

Careers Education Guidance Policy 

 
Provider Access Policy  
 
Governors had received and read the above revised policies following guidance received by the 
DfE. The Chair advised the GB that she had supported the academy during a complaint process 
that has now been successfully resolved.  

Resolved: Governors received an update on Chair’s Actions that had been completed during the 
Spring Term.  

17. A.O.B 
 
No other business was discussed.  
 

Approved at the summer term meeting of the FGB 2022 

Signed: M. Cura 

 Vice Chair of Governors 

Date: 12.07.2022 


