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 SHAVINGTON ACADEMY 

MINUTES OF A MEETING 
OF THE FULL GOVERNING BODY  

HELD ON THE 11TH JULY 2017 

 
PART I – NON CONFIDENTIAL MATTERS 

 
Present:  Jayne Chapman (Chair), John Clark, Victoria Hammond, Carol White, Stefan 

Pyra, Jonathan Fisher, Christophe Cador 
 
Apologies:  Pam Simpson 
 
In Attendance:         Helen Alton (Clerk) and Loretta Couper (Business Manager) 
 

 

1. APOLOGIES 
 
Governors noted an apology from Pam Simpson, for the second consecutive FGB. 

 
RESOLVED THAT: Governors received and noted apologies. 

 
2. DECLARATION OF INTERESTS 

 
No interests were declared. 
 

RESOLVED THAT: No interests were declared. 
 

3. MEMBERSHIP 
 
The Chair confirmed that a letter of resignation had been received from Community Governor 
Peter Shields, effective immediately.  He sent his best wishes for the school’s continued success, 
the Chair to draft a letter of thanks for his service to the academy.  JAC to act as temporary 
Chair of the Staffing Committee, until a new Chair is appointed.  Governors were asked to put 
forward suggestions for suitable governor candidates, should they know of any. 
 
STP agreed to take on the role of Link Governor for Health and Safety. 
 

RESOLVED THAT: Chair to draft letter of thanks to Peter Shields and assume role of Chair of 
the Staffing Committee until a new Chair is appointed.  STP to become Link Governor for 
Health and Safety. 
 

4. GOVERNOR TRAINING 
 

After discussion at the recent Trust meeting, governors were asked to decide if they wished 
to retain membership of ‘The Key’. A discussion was had around the merits of The Key 
compared to alternative resources.  Governors agreed it was the most useful of the packages 
available and requested that it be renewed. 
 
The Chair also reminded governors to continue to send details of any training they had 
completed, to the AHT responsible for CPD.  
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The HT confirmed that a ‘Raise Online’ training session would be organised for governors by 
the DHT, once the information had been received and digested, likely to be term two.  
Additionally, the AHT responsible for CPD to look at specific training for governors in 2017 – 
2018, to link with the academy’s keys lines of development. 
 
Those governors unable to attend the safeguarding training on inset day on 5th September 
will be sent a link by REC, in order that they are able to complete the Hays Safeguarding and 
Child Protection online training. 
 
The HT commented that the Exclusion training that two governors had completed, had been 
useful. 
 

RESOLVED THAT:  Governors requested that membership of The Key be renewed.  Raise 
Online training to be arranged for governors by the DHT.  AHT responsible for CPD to look at 
specific training for governors, in line with key lines of development. Link for Hays 
Safeguarding Training to be sent to those governors unable to attend the inset day on 5th 
September 2017. 
 

5. TO APPROVE THE PART 1 MINUTES FROM THE MEETING HELD ON TUESDAY 21ST MARCH 
2017 AND CONSIDER MATTERS ARISING 
 

Governors had received minutes from the meeting held on 21st March 2017. A governor 
questioned if a decision had been made regarding the purchasing of ingredients for food 
technology, for example, asking pupils for a voluntary contribution.  The HT responded that 
the newly appointed Curriculum Leader had been asked to look at how food technology 
ingredients are costed, along with possibility of donations. 
 

RESOLVED THAT: Governors received and approved the part I minutes of the meeting held 
on 21st March 2017 as a true and accurate record.  

       
6. TO APPROVE PREVIOUS COMMITTEE MINUTES FROM THE SUMMER TERM 2017 

 

 STAFFING 
 
The acting Chair confirmed that detailed reports had been received from the AHT responsible 
for the training and development of NQTs/ATs and CPD, the highlights of which included: 
 

 All of the current NQTs (six) still in place and expected to pass their NQT year. All were 
staying on at the academy next year 

 The importance of being able to evidence support and development of NQTs, as 
Ofsted look closely at programmes during inspections 

 Six new NQTs joining the academy in September 2017, a number of which already in 
situ to accommodate the new timetable 

 ATs had given positive feedback to their institutions around the quality of training 
they had received at the academy 

 All ATs had expressed a wish to be employed by the academy 

 CPD had been focused on areas such as the Teaching & Learning Carousel, MLDP, 
Building Diversity & Leadership and Exam Board Training 

 2017/18 to see a focus on Pupil Premium, STEM and Mental Health, in addition to the 
keys lines of enquiry outlined in the last Ofsted report 

 
The committee had requested that the AHT investigate areas of training for governors in 
2017 – 2018, to link with keys lines of development.  
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It was requested if all governors could be included in the mental health element of training 
on inset day Monday 4th September.  The AHT responsible to contact governors with details.   

 

 PUPIL AND CURRICULUM 
 

The Chair of the Committee was not in attendance.  It was raised that under item 8, Policies 
Update, that a couple of typing corrections had been requested in relation to the Alternative 
Provision Policy. 
 

 SEF 
 

A governor questioned if Computer Science had now been linked with Business Studies.  The 
HT confirmed that Business Studies is being delivered from September 2017, within the IT 
department, with one set of pupils at present.  The HT also requested that IT be included 
within the STEM subjects, when considering a governor link. 
   

RESOLVED THAT:   
 
Governors received and approved committee minutes from the summer term 2017.  The AHT 
responsible for CPD to contact governors with details of the mental health training on inset 
day, 4th September 2017. 

 
7. DIRECTOR OF CHILDREN’S SERVICES REPORT (SUMMER TERM) 

 
Governors were asked to review the Summer Term report from the Director of Children’s 
Services. 
 
Item 4 - Asbestos Management - A governor questioned how the academy managed asbestos, 
the BM replied that reports were regularly commissioned. 
 
Item 5 – Home to School Travel Surveys – HT commented that she was not aware that this 
had been carried out, particularly for Jack Mills Way.  STP to liaise with Sarah Pochin and report 
back findings to the HT. 
 
Item 6 – Schools’ Audit Programme 2016-2017 – The BM confirmed that the academy is not 
affected by SFVS (Schools Financial Value Standard) and that auditors were in the academy 
17th – 19th July and the findings would be reported at the next Trust meeting. 
 
Item 7 – IR35 – The BM is reliably informed that the one person this may have applied to, is 
not affected by this legislation. 
 
Item 9 – Apprenticeship Levy – The BM confirmed that the Apprenticeship Levy does not 
currently have implications for the academy as the wage bill is not in excess of £3million. 
 
A governor raised that the report highlighted a number of health and safety areas for 
consideration by the academy.  The HT responded: 
 
Items 12, 13 & 14 – CSE, Operation Encompass and Safeguarding Records - covered by the 
LA SCiES Team. 
 
Item 15 - School Trips in light of the London terrorist attacks covered by EVOLVE (the online 
software package bought into by the academy to manage trips and visits). 
 
RESOLVED THAT:  Governors received and accepted the Director of Children’s Services Report 
for the Summer Term 2017.  STP report back to the HT regards the Home School Travel 
Surveys. 
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8. LINK GOVERNOR REPORTS 
 

SAFEGUARDING AND MENTAL HEALTH 
 
The Link Governor for Safeguarding and Mental Health reported on his Learning Walk, 
carried out with the AHT responsible for Safeguarding. The report highlighted: 

 

 Arrived during fire drill/evacuation, pupils well behaved, leaving the building in a calm 
and orderly manner 

 Visited a range of classes, subjects and year groups.  Excellent atmosphere with pupils 
focused on learning 

 Several pupils questioned on what they would do if they were unhappy or worried, all 
explained they were happy talking to their form tutor or relevant pastoral support.  
They understood that their concern may be passed on to someone else, depending 
on the severity 

 Pupils asked about e-safety responded that they were safety aware and that they 
receive assemblies and PHSE lessons to further support this 

 
The governor who provided the report commented that pupils did not mention the 
Safeguarding Group.  The HT replied that the colleague leading this had been absent and 
that this would now be picked up by a colleague wishing to develop expertise in pastoral 
work.  The HT added that there were other groups in place to support pupils, for example 
LGBT.   
 

PUPIL PREMIUM 
 

Now reported at the Pupil and Curriculum Committee, a verbal update had been received at 
the summer term’s P&C committee meeting.  
 

SEN 
The Link Governor for SEN will be submitting his report in due course. 
 

The Chair requested that governors carry out a Link Governor visit prior to the next FGB on 
5th December 2017. 
 

RESOLVED THAT:  Governors received and accepted the Link Governor report.  SEN Link 
Governor to submit his report before the end of term.  Link Governor visits to be carried out 
prior to the next FGB meeting on 5th December 2017. 
 

9. REPORTS FROM GOVERNOR REPRESENTATION AT ACADEMY CT MEETINGS/LEARNING 
WALKS 
 
REPORTS FROM GOVERNOR ATTENDANCE AT CT MEETINGS 

 
Governors received the following CT Meeting reports: 
 

 MFL 
 

The governor with a CT link to MFL provided two reports which detailed: 

 Online software had been purchased to support learning 

 Staff well prepared, systems in place 

 Sharing of resources 

 Development of teaching practices 

 Discussions around grades 
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ART/MUSIC/TECHNOLOGY 
 
The governor with a CT link to Art, Music and Technology provided a report with highlighted: 
 

 New CL for Technology now in place, much discussion around ways forward 

 Requests for a new printer for the TECH department 

 H&S training in the TECH department required on one piece of equipment for which 
the BM confirmed had been approved and will be arranged 

 Update provided on the various music department events including the summer 
concert and summer fairs 

 Year 6 transition days had received positive feedback 
 

LEARNING WALK REPORTS 
 

Governors received two Learning Walk Reports, both of which detailed the excellent 
engagement of pupils in the lessons that were observed. 
 
The governor responsible for one of the reports commented that this was particularly 
impressive, considering that in the art lesson observed, there was only one day left of the 
curriculum, before some pupils dropped art as a subject.   
 
The HT also commented that on her Learning Walk with a governor, the governor had been 
particularly impressed by the science lesson observed. 
 
The Chair confirmed that she had also attended the Extended Leadership Team Meeting on 
19th June and the Curriculum Leaders Meeting on 11th July 2017. 
 
RESOLVED THAT: Governors received and accepted the reports from governor 
representation at academy CT meetings and Learning Walks. 
 

10. GOVERNOR LINKS TO DEPARTMENTS 
 
Governors received details of the Curriculum Teams for 2017 – 2018 and the Chair confirmed 
the cycle of meetings as follows: 
 

 Tuesday – CT1 

 Wednesday – CT2 
 

Meetings begin at 3.20pm and governors are to liaise directly with the Head of Department 
to advise if they will be attending. The Clerk to send out the latest version of the school 
calendar to facilitate.  
 
Governors agreed to link to the following CT areas: 
 
- Maths – Jonathan Fisher 
- Science – Stefan Pyra 
- ICT – Christophe Cador 
- Art/Technology Music – Jayne Chapman 
 
Once a new governor is appointed, they are to be given the choice of Media, History or 
Philosophy & Ethics. 

 
RESOLVED THAT: Governors were allocated to CT subjects for 2017 – 2018.  The Clerk to send 
out the latest version of the school calendar. 
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11. GOVERNOR ATTENDANCE AT ACADEMY EVENTS 2017 – 2018 
 
Governors were asked which calendar events they would be prepared to support in the new 
academic year.  A governor questioned what their role was at such events. The HT replied that 
they were there to show support, as well as familiarise themselves with pupils and staff.  The Clerk 
to also circulate dates to Trustees. 
 
Governors agreed to attend as follows: 
 
Results Days (2017) 
23rd and 24th August Dhesi and Stefan Pyra (10am – 12midday) and in addition to support 

possible tender decisions for CIF projects 
24th August   Jonathan Fisher, Victoria Hammond and John Clark 
 
Year 11 Information Evening – 12th September 
Jayne Chapman 
 
Open Evening – 20th September (6pm – 8pm) 
Jayne Chapman, Stefan Pyra, Christophe Cador 
 
Year 9 & 10 Parent Information Evening – 26th September 
Jonathan Fisher 
 
Remembrance Event – Sunday 12th November 
Stefan Pyra and Jayne Chapman 
 
Prize Evening – 23rd November (6pm – 8pm) 
Stefan Pyra, Christophe Cador, Jayne Chapman, (Jonathan Fisher tbc) 
 
December Christmas Concerts (2 dates yet to be confirmed) 
Jayne Chapman, Christophe Cador, Stefan Pyra 
 
Year 8 Options Launch – 6th February 
Jonathan Fisher, Jayne Chapman 
 
Summer Concert (date yet to be confirmed) 
Jayne Chapman, Stefan Pyra 
 
School Show – 18th & 19th July 
Jayne Chapman, Christophe Cador, Jonathan Fisher (18th) 

 
RESOLVED THAT: Governors confirmed their attendance at academy events for 2017 – 2018.  The  
Clerk to send out dates to Trustees for their confirmation. 
 
12. HEADTEACHER’S REPORT (PART 1) 

 
Governors received the Headteacher’s Report part I, for the summer term. 
 
Achievement 
The HT stated that it was currently impossible to predict achievement.  The academy’s Progress 8 
Score in 2016 had been - .15, and we would like to predict an increase to -.0 in 2017.  However, 
this data comes with a huge caveat, due to the new specifications.  Adjustments will be made 
once the 2017 results are in. 
 
The HT has raised concerns with ASCL regarding the number of exams pupils are undertaking 
and the pressure they were under.  Some pupils had more than one exam per day for a month, 
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with the possibility of more exams next year, when further new specifications come on line.  ASCL 
are seeking clarity from the DfE to determine what is assessed and from Ofqual, how it is assessed.  
The teaching unions have asked schools for feedback and they have been provided with exam 
timetables. 
 
The HT is attending an Ofqual workshop in November and will be further able to feedback, 
following this. 
 
Pupil Premium 
The HT gave a vote of thanks to those staff who has stepped in to ensure that extra-curricular 
revision sessions delivered leading up to exams were a success.  Governors added that the 
commitment from staff supporting events, voluntarily, had been superb.  The Chair of Trustees 
and Chair of Governors to draft a joint letter of thanks to all staff, thanking them for their efforts. 
 
SEND 
The HT detailed that pupils with an EHCP are provided with funding from the LA, which they say 
equates to the first twelve hours of support.  This funding does not in fact meet the cost of twelve 
hours support.   
 
Those pupils suffering with mental health issues for more than twelve months are now included 
on the SEND register.  The HT has carried out a clear exercise on the SEND register, apportioning 
costs, and breaking down into need. 
 
The SEND register has been recently re-organised in line with the key questions Ofsted ask for, 
regarding provision. 
 
RESOLVED THAT:  Governors received and accepted the Headteacher’s Report Part I.  The Chair 
of Trustees and Chair of Governors to draft a joint letter of thanks to staff in regard to their efforts 
supporting voluntary revision events. 

 
13. 2017 – 2018 DEVELOPMENT PLAN 

 
Governors received key lines of development/CPD plan for 2017 – 2018.  The areas of focus are: 
 

 Development of Pupil Premium – closing the gap, bespoke timetables and careers guidance 

 Development of STEM areas 

 Mental Health – strategies to support resilience 

 Areas identified by Ofsted in the 2014 inspection 
 
HT to ensure that Dhesi (Trustee) receives a copy of the Development Plan. Governors to link 
Learning Walks, Link Governance and CT Meeting reports to Key Lines of Development. 

 
RESOLVED THAT:  Governors received and accepted the Key Lines of Development/CPD for 2017 
– 2018.  The HT to send a copy to Dhesi.  Governors to link Learning Walk, CT and Link Governor 
reports to Key Lines of Development for 2017 – 2018. 

 
14. VISION & ETHOS 

 
Governors received a copy of a Vision and Ethos ‘wordle’ .  The HT explained that form tutors had 
asked for words that best described the pupil and staff experience at the academy.  Copies are to 
be displayed around the academy and a governor suggested it could be shared with parents. 

 
RESOLVED THAT:  Governors received and approved the academy’s Vision & Ethos ‘wordle’. 
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15. POLICIES 
 
Governors received and accepted the following policies: 
 

 Social Media/Networking Policy for Governors 

 Induction Policy for New School Governors 
 

The Clerk explained that the Social Media Policy was new and that the Induction Policy for New 
School Governors had been further amended since the last meeting. 

 
RESOLVED THAT:  Governors received and approved both policies. 

 
16. CHESHIRE EAST HOLIDAY PATTERN 2018/2019 
 
Governors received a copy of the Cheshire East Holiday Pattern for 2018/19, mapped against the 
academy’s term dates.  October half term had been brought in line with Nantwich, Cheshire West 
and Stoke schools.  Easter dates now accommodate an overlap weekend with Stoke schools and 
incorporate Easter weekend. 
 

RESOLVED THAT:  Governors received and approved the academy’s holiday pattern for 2018 – 
2019. 

 
17.  CHAIR’S ACTIONS (for information only – no resolutions) 

 
The Chair confirmed that a condolence card had been sent to EMM, a letter of thanks to CLB, who 
left the academy in May.  Letters to be drafted to PES and PHS who are leaving at the end of term. 

 
18. A.O.B. (no resolutions under this item) 
 
The next meeting is Tuesday 5th December 2017. 
 
 
 
 
 


