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 SHAVINGTON ACADEMY 

MINUTES OF A MEETING 
OF THE FULL GOVERNING BODY  
HELD ON THE 21ST MARCH 2017 

 
PART I – NON CONFIDENTIAL MATTERS 

 
Present:  Jayne Chapman (Chair), John Clark, Victoria Hammond, Peter Shields, 

Carol White, Stefan Pyra, Jonathan Fisher 
 
Apologies:  Christophe Cador, Pam Simpson 
 
In Attendance:         Emma Morris (Deputy Headteacher), Helen Alton (Clerk) and Loretta 

Couper (Business Manager) 
 

 

1. APOLOGIES 
 
Apologies were received from Christophe Cador and Pam Simpson.  At this point, the Chair 
welcomed new Governor, Jonathan Fisher. 

 
 RESOLVED THAT: Governors accepted apologies from Christophe Cador and Pam Simpson.  
 

2. TO APPROVE THE MINUTES FROM THE MEETING HELD ON WEDNESDAY 7TH DECEMBER 
2016 AND CONSIDER MATTERS ARISING 

 
Governors had received minutes from the meeting held on 7th December.  Item 20, Governor 
Business – STP to provide the governing body with notes taken at exclusion training. 

  
RESOLVED THAT: Governors received and approved the minutes of the meeting held on 7th 
December as a true and accurate record.  STP to provide notes from exclusion training. 

 
3. DECLARATION OF INTERESTS 

 
New governor, Jonathan Fisher (JOF), declared he was also Vice Chair of Governors at St 
Anne’s Primary School in Nantwich. 
 
RESOLVED THAT: JOF declared an interest as Vice Chair of Governors, at St Anne’s Primary 
School. 
 

4. MEMBERSHIP 
 

Governors received updated committee membership details for 2016/17.  The governors 
present confirmed they were happy with the committees they were sitting on.  The Chair 
drew governor’s attention to committee meeting times: 
 
SEF    17:00 – 17:45 
Pupil & Curriculum  17:45 – 18:30 
Staffing   17:00 – 17:45 
FGB    18:00 – 20:00  
 
RESOLVED THAT: Governors accepted the committee membership document. 
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5. TRAINING NEEDS 
 

The Chair drew the attention of governors to the Spring Term Governor Training 
Programme. Some courses were still available, should governors be interested in attending: 
 
Knowing your School         23rd March 17 
Holding your School to Account – Challenge and Support in Practice 27th March 17 
Understanding Pupil Premium      28th March 17 
 
The Chair thanked governors for the training records that had been received to date, now 
being documented by the Assistant Head in charge of CPD.  One governor has yet to 
complete a Learning Walk in this cycle.  Governors to liaise with academy staff to arrange 
their next Learning Walks.  The HT recommended that these take place once the new 
timetable begins (3rd July 2017) and before the end of the school year. 
 
RESOLVED THAT:  Governors to schedule next Learning Walks for the last three weeks of 
term to coincide with the commencement of new timetable, on 3rd July 2017.  Governor who 
has not yet completed a walk to be contacted for availability by the HT. 

  
6. TERMS OF REFERENCE 

 
No changes were made to the ‘Terms of Reference – Full Governing Body’ at the recent 
meeting of the Trust held on 14th March 2017.  The HT advised that legal advice would need 
to be sought if any changes were to be made in the future. 

   
 RESOLVED THAT: Governors received and accepted the Terms of Reference for the Full 

Governing Body, as approved at the Trust Meeting on 14th March 2017. 
 

     
7. TO APPROVE PREVIOUS COMMITTEE MINUTES FROM THE SPRING TERM 2017 

   

 PUPIL AND CURRICULUM 
 

The Chair of the P&C Committee was not in attendance and nothing was carried over from 
the meeting.  The HT commented they had looked at current and predicated achievement 
on the ‘Dashboard’, however, it has been indicated that Ofsted will not look at predicted data 
this year, as there will be no comparison with the change to 9 – 1. 
 
A governor questioned if they would be required to complete the Hays Online Safeguarding 
and Child Protection training.  Governors have Hays safeguarding training on September 5th 

2017 INSET, at which 5 governors have confirmed attendance and 3 governors are unable 
to attend.  The clerk to check what arrangements are in place for those who cannot attend 
and for the new governor. Another governor questioned if there was a difference between 
the Hays training and the training provided by Cheshire East. The DHT believed that there 
was, and that Hays was more thorough, as a minimum pass level needed to be achieved.  
The HT stressed that the Safeguarding Update training on 5th September, would be alongside 
whole staff and was an excellent opportunity for governors to meet new members of staff. 
 

 SEF  
 

The Chair of the SEF Committee was not in attendance and the DHT confirmed she would 
be providing feedback on the Science department at the next SEF Committee meeting.  
Technology would be reviewed once the new post holder was in place. 
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 STAFFING 
 

PES was re-elected as Chair of the Staffing Committee and commented that the AHT 
responsible for CPD provided a report which detailed the depth and breadth of training 
being undertaken, which included amongst others: 
 

 Mint Class Seating Planning 

 Autism Training 

 Growth Mindset Training 

 Epipen Training 

 Memorisation Training 
 

The committee also received an updated report on the progress of the academy’s NQTs and 
ATs.  Of the six NQTs who started in September 2016, all are still in place and on track to 
complete their NQT year.  Three new NQTs join the academy in September 2017.  Feedback 
received from both NQTs and ATs was very positive with any issues addressed as they arise, 
through the CPD programme.  The HT stressed that the CPD that had taken place does link 
with the school SEF, which was a positive. 
 
The HT stressed the importance to governors of making sure any training undertaken is sent 
to the Assistant Headteacher in charge of CPD, so that it can be tracked and form part of the 
ongoing reports. 

 
RESOLVED THAT:  Governors received and approved committee minutes from the Spring Term 2017.  
Clerk to check what arrangements are in place for any governor unable to complete Hays 
Safeguarding training on 5th September 2017.  Governors to continue to send details of any training 
to the Assistant Headteacher in charge for CPD. 

 
8. DIRECTOR OF CHILDREN’S SERVICES REPORT TO GOVERNING BODIES 

 
Governors were asked to review the Spring Term Report from the Director of Children’s 
Services.  The Chair, through her other Governing Body role, has access to another ‘precis’ 
version of the report with clickable links, which she will start sharing with all governors.  
Governors attention was drawn to the highlighted ‘recommendations’ sections of the report. 
 
Item 5 -  It was confirmed that at the recent meeting of the Trust, a paragraph had been 
added to the ‘Code of Conduct’ about the taking of images of children on personal devices, 
stating that ‘where possible, school cameras should be used’.  If images are taken on a 
personal device, the advice is they are uploaded as soon as possible and the original images 
deleted from the personal device.  This new code of conduct is being sent out to all academy 
staff.  The Chair questioned if there was a problem with parents taking photos of pupils, for 
example at school concerts.  The HT replied that it was her understanding that photos could 
be taken in a public place.  Governors agreed this would be hard to police, even with the 
best of intentions.  The HT recommended that in future, an announcement could be made 
at the start, e.g. of a school production, to request that parents do not share images of pupils, 
other than of their own children, on social media. There may be occasions where the taking 
of images is not allowed. 
 
Item 11 – Exclusions Training – A governor questioned which governors had undertaken 
Exclusion Training.  It was confirmed that to date it was STP and JAC.  Clerk to send login 
details for ‘The Key’ to the new governor. The HT confirmed that this was only required for 
permanent exclusions. 
 
Item 13 – The Apprenticeship Levy does not currently have implications for Shavington as 
our wage bill is not in excess of £3million. 
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Item 14 - The HT reported that there are changes to the funding for Looked After Children 
(LAC).  These monies which are distributed by CEC through the Virtual School are currently 
top sliced £500 out of £1900.  From September 2017 this will be £900 out of £1900.  
Academies will need to make a strong written case with evidence to access all/part/in excess 
of the actual £1K. 

 
RESOLVED THAT: Governors received and accepted the Director of Children’s Services Report 
for the Spring Term 2017 and noted their concern regarding item 14.  Clerk to send details 
of login for ‘The Key’ to the new governor.  An announcement to be made at the start of 
school performances to request that pupils do not share images of pupils, other than of their 
own children, on social media. 
 

9. LINK GOVERNOR REPORTS 
 
SCHOOL COUNCIL 
 
The School Council Link Governor reported that the new leadership of the school council 
was positive. The report update highlighted the school council were looking at purchasing 
extra picnic tables and a trip planned for the school council to the Houses of Parliament, on 
21st March 2017, was an excellent opportunity. 

 
PUPIL PREMIUM  
 
The Link Report for pupil premium was presented by the DHT.   Since the last meeting in 
review of DC2, the role of the Graduate Mentor for Maths and Science has been changed 
due to not showing enough of an impact. PP role and pedagogy for support being looked at 
in Maths and Science, to encompass exam technique. Some improvement was shown in 
attendance of PP children with some year 11’s now receiving a personalised curriculum 
which has had a direct impact on improving attendance. 
 
The overall picture still needs to change and a clearer indication will be shown in DC3 which 
is now due, after which, the DHT will then liaise with the Link Governor. 
 
A governor questioned what the main changes for the cohort of 2017 were. The DHT 
explained it was now Progress 8 that was widely being reported rather than 5 A* - C  
including Maths and English. 
 
The HT highlighted that the biggest issue in 2017 was the move towards 100% examination 
in both Maths and English with no luxury of coursework.  This will hit PP children.  Results 
from previous years will not be comparable.  This combined with mixed messages from the 
exam boards make it hard to tell if we will fare well.  Pupils now being judged on a norm 
referenced rather than criterion references model, the bar is variable and children fear they 
are not in control.  A governor expressed concern for the children who find themselves in 
this position.  The HT and DHT stressed that targeted support is being supplied, such as the 
residential visit to Stanley Head, revision sessions (including over half term and Saturdays). 
 
The Clerk raised that Pupil Premium currently sits on several agendas.  For clarity governors 
were asked to decide where it should be reported. The HT, as agreed at the Trust meeting, 
recommended that going forward, it was reported at the meeting of the P&C committee, in 
order for it to have the most impact.  Governors were in agreement and approved this. 
 
RESOLVED THAT:  Governors received and accepted all Link Governance reports.  Governors 
approved the reporting of Pupil Premium at the P&C committee, moving forward. 
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10. REPORTS FROM GOVERNOR REPRESENTATION AT ACADEMY CT MEETINGS/LEARNING 
WALKS 
 

 MFL 
 
Governors received an MFL CT Meeting report which included; 
 

 Scheme of work review 

 MFL calendar 

 DDP targets and updates 

 Departmental rewards 

 G&T day for year 7 
 

The uptake of the subject for 2017 from current year 8’s choosing options is good, with 21 
opting for German and 19 for French.  There was not enough uptake for Spanish to make it 
viable.  These figures compare with 7 MFL students currently studying in year 11. 

 

 ART/MUSIC/TECHNOLOGY 
 

Discussed within the report were areas which need addressing for there to be ‘good’ 
homework setting, which is beneficial.  In some cases homework is currently being used as a 
re-cap or extension task. 
 
The HT cited that Ofsted have stated that schools should not be charging for anything that 
is classed as being part of the National Curriculum, e.g. Geography trip, which is part of the 
course. The HT added that she would be taking this up with the newly appointed Curriculum 
Leader of Technology, as it had made her reflect on arrangements around food technology. 
The Chair mentioned that maybe school could ask for a voluntary contribution which could 
be put towards for example, purchasing food. 
 
The Chair questioned how the recent Open Morning had gone, the HT confirmed that four 
tours had taken place with 19 year 5 children and 1 year 6, mainly from the academy’s feeder 
schools.  150 pupils, including 140 first choices, 6 first choice not confirmed and 7 on the 
waiting list for intake in September of 2017. 

 

 LEARNING WALKS 
 

A governor report was received detailing two learning walks that had taken place in February 
and March.  On both occasions the school was observed to be quiet when lessons were in 
progress with care given to ensure pupils had the best chance of learning from the lessons 
they were in.  Further visits planned. 

 
The HT shared example reporting templates from ‘The Key’.  The Chair suggested that a 
uniform template would be good to use so that key issues and follow up actions could be 
agreed and documented.  Another governor mentioned that this would also be beneficial 
for external audit purposes.  The Clerk to draft a report template for governor CT reports.   
 
RESOLVED THAT: Governors received and accepted the reports from governor 
representation at academy CT meetings and Learning Walks.  Clerk to draft a report template 
to be approved by Governors. 
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11. HEADTEACHER’S REPORT (PART 1) 
 
The Fairer Funding consultation closes on 22nd March 2017.  The HT hoped there would be 
some movement, but did not expect there to be a U-turn. 
 
A raise online document was supplied and the HT highlighted that the academy was sitting 
below 0, and was black not red.  The academy is currently placed below Brine Leas but above 
Wilmslow and All Hallows, both of which have outstanding Ofsted judgements within their 
overall grade. 
 
The HT mentioned alternative provision facilities are limited in Cheshire East and is currently 
being looked at. 
 
If pupils come in on a level 5 it was hard to make the 3 levels of progress. 
 
Governors also received a copy of the presentation that parents received at the last meeting 
of the Parents’ Parliament, detailing the funding changes for schools and academies. 
 
A governor raised ‘The High Needs Consultation’ which also ends on 22nd March 2017 and  
also added that the impact of this will be great.  The HT mentioned that deprivation and 
physical disability were not included in the criteria for funding. The BM has sent out links with 
draft responses to support, for governors to complete consultation surveys, before 22nd 
March 2017. 
 
RESOLVED THAT:  Governors received and accepted the Headteacher’s Report Part 1 and 
will ensure their response to the Consultation. 
 

12. POLICIES 
 
Governors received and accepted the following policies: 
 

 Governors’ Charter 

 Governors’ Induction Policy 

 Governors’ Visits to School 
 

A governor questioned that as part of the Governors’ Charter, were there a maximum 
number of meetings that could be missed before it triggered an action.  The BM replied that 
this was covered within the Handbook for the Clerk to the Governors.   Governors do have a 
choice as to whether to accept apologies or not.  For future meetings, the Clerk to inform the 
governors when detailing apologies received, how many meetings have been missed. 
 
The Clerk to send out a copy of the Governors’ Charter to all governors with a read receipt.  
A governor raised that The Induction Policy for new Governors, under ‘Procedure’, point 2 of 
the wording, CRB needs to be changed to DBS. 
 

RESOLVED THAT:  Governors received and approved all policies with amendments as follows: 
Governors’ Induction Policy - wording to be altered under ‘Procedure’, point 2 – ‘CRB changed 
to DBS’. Clerk to send a copy of the Governors’ Charter, with a read receipt, to all Governors.  
Clerk to inform at future meetings when accepting apologies of the number of meetings 
missed. 

 
13.  CHAIR’S ACTIONS (for information only – no resolutions) 

 
Nothing raised under this item. 
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14. A.O.B. (no resolutions under this item) 
 
Nothing raised under this item. 


