
Shavington Academy   
Minutes of a Meeting of the Full Governing Body   

  
Date: Monday 22nd March 2021  

 
PI Minutes  

 
Present: Jayne Chapman (Chair), Christophe Cador (Vice-Chair), Emma Morris (Headteacher), John Clark, 
Alex Cooke, Marco Cura, Kevin Mair  
 
Apologies: Steven Coles 
 
Absent: Paul Barker  
 
In attendance: Lauren Berry (Clerk)  

 
1. Apologies  

 
Apologies were received from Steven Coles due to a work emergency.   
 
Resolved: Governors accepted Steven Cole’s apology and noted Paul Barker’s absence.  
 

2. Declaration of Interest  
 
Resolved: No interests were declared.  

 
3. Membership   

 
Governors were advised that Stefan Pyra has stepped down from his role as governor; retaining 
his role as Chair of Trustees. The Chair of Governors has written to Stefan to thank him for his 
service to the academy. Will recruit for this post in the near future, when governor skills have 
been properly assessed.  
 
Following their attendance at both committees, Kevin Mair will be joining the P, C & CPDL 
committee whilst Marco Cura will join the SEF committee.  
 
Resolved: Governors were advised that Stefan Pyra had stepped down from his role as Governor. 
Kevin Mair has joined the P, C & CPDL committee and Marco Cura has joined the SEF committee. 
Committee membership to be updated reflecting these changes.  

 
4. Pupil Premium Report   

 
Governors has received and read the PP report provided by Mr. Roberts. Governors questioned 
whether Dhesi was still involved in the production of PP reports; the HT advised he had not been 
involved since Mr. Roberts took responsibility for PP.  
 



Academy wide focus has been on ensuring remote learning access for all pupils; laptops, and also 
WIFI access for some pupils, have been purchased to ensure this. The DfE provided 37 laptops, 
whilst the academy has provided over 100.  
 
Governors commended the clarity of the report and also praised the traffic light system used.  
 
Resolved: Governors received and accepted the report.  

 
5. Review the PI Minutes, Actions and Impact Statement from the meeting held on Monday 

7th December 2020 and consider Matters Arising 
 
Governors had received and read the minutes, actions and impact statement from the meeting 
held on Monday 7th December. Areas of training for governors is continuing to be reviewed; the 
Chair advised that this would likely take the shape of training modules for each area of governor 
expertise.  
 
Resolved: Governors declared the minutes, actions and impact statement from the meeting held 
on Monday 7th December were a true and accurate record.  

 
6. Governance Policy   

 
Governors had received and read the Governance policy as ratified by Trustees. Governors had 
no issues or comments to raise.  
 
Resolved: Governors accepted the Governance policy.  

 
7. Governor Training  

 
Governors were advised that the following training had taken place:  
 

Permanent Exclusion/ IRP Training - Jayne Chapman, Emma Morris    
Governor Information Evening - Paul Barker, Jayne Chapman, Kevin Mair  
NHS Lateral Flow Testing – Jayne Chapman  

 
Christophe Cador advised he had undertaken GDPR training, whereas Kevin Mair had completed 
Mental Health First Aid and Fire Safety courses. The HT advised she had completed Governance 
for Headship training and Marco Cura had undertaken a Psychological First Aid course.   

  
 Resolved: Governors received an update on governor training.  
 

8. To Approve previous Part I Committee Minutes from the Autumn term 2020   
 
- PI SEF Minutes from 08.02.2021  
 
The committee Chair commended the History department for their use of virtual extra-curricular 
tours. Governors were also advised that the academy was the only local provider of Ancient 
History and that this leads to issues when sourcing external support.  
 



Online learning in the Science department has been innovative; the committee Chair praised the 
department for embracing new software to conduct virtual science labs.  
 
Whole school picture was good with the results of a parental survey being very positive. The 
transition to online learning was smooth and went very well. Focus has been on low stakes 
testing and evidencing data capture as much as possible.   
 
- PI P, C & CPDL MINUTES FROM 08.02.2021  

  
The committee received a pastoral update which evidenced the support being provided to SEN/ 
Key Worker/ Vulnerable pupils. Attendance has been very good. Pupil questionnaires were 
set to be sent out. The Clerk had issued a list of educational acronyms to governors. The 
committee was also provided with an NQT and ITT update.  
 
Resolved: Governors received and accepted the Part I committee minutes from the autumn term 
2020. CHA to be added to list of educational acronyms. Date of P, C & CPDL impact statement to 
be amended.  
 

9. Return of Pupils  
 
The academy re-opened on the 8th of March to all pupils with attendance on the first day 
standing at 97.2%; twice-weekly testing is supporting this. Pupils have settled in well and have 
adjusted to their usual routines.  
 
Governors questioned if there have been any challenges; the HT advised that a minority of pupils 
were struggling with the adjustment back to a school environment. The biggest issue staff are 
facing currently is a lack of social distancing between pupils. Regular testing is giving them a false 
sense of confidence. Parental requests for mask exemptions have only been received for 20 
pupils – less than 3% of the pupil population. Adherence to coronavirus restrictions is an issue at 
home for some pupils. Issue is expected to continue and escalate as lockdown restrictions are 
eased.  
 
Governors challenged how the academy had been impacted by staff shielding. The HT advised 4 
members of staff were classed as clinically vulnerable; two teaching and two support staff. All are 
working from home and want to return to work ASAP, before the Easter holiday. Agency staff are 
strong. Governors questioned if teaching assistants have now been vaccinated; the HT advised 
that most were now heading towards their 2nd dose.  
 
Governors praised the work of the academy in administering the testing process, with the HT 
noting her thanks to the Leisure Centre for their support.  
 
Resolved: Governors thanked the HT for the update.  

 
10. Headteacher’s Report Part I   

 
Governors had received and read Part I of the HT’s report. Admissions have now been received 
for September 2021. LA has contacted the academy to see if it can go over PAN (170); trustees 
have met and agreed to accept 180. With 3 EHCP pupils, the academy has 183 accepted places. 



10 definite appeals have been received, with 13 enquiries – deadline is the 31st of March. 
Governors challenged why pupils had been refused a place. The HT advised this was because 
pupils live outside the catchment area for the feeder school and this is hitting one of the 
academy’s feeders heavily. 2 days have been booked for appeals at the end of May.  
 
Awaiting DfE info on Teacher Assessed Grades for 2021 outcomes. Entails assessed grades (high, 
medium and low control) and portfolios of assessment. All subjects are delivering high control 
assessments before May. Looking to marking and moderation support within the CH to ensure 
evaluation from an outside source.  
 
The Chair questioned why in-year admissions was high for KS4. The HT advised that lower year 
groups have higher populations and are therefore full, whereas this is not the case for Years 10 
and 11. The Chair noted that there have been 25 in-year admissions in Year 10; the HT explained 
this figure is not since September – there have been 4 this academic year. Governors questioned 
the reasons for pupils leaving the academy – some are relocations whereas others have 
transferred to other Cheshire schools. The number that have moved to home schooling is low. No 
concerns at this stage.  
 
Governors challenged how Covid Catch-Up Premium was being used. Advised the first installment 
had been used on technology to ensure remote access to learning for all pupils, whereas the 
second installment will be used on tutoring for those pupils who are struggling to catch up. 
Currently identifying which pupils will benefit from this 1:3 intervention. The academy will not be 
buying into the National Tutoring Programme and will be using proven in-house staff instead.  
 
Resolved: Governors received and accepted the report. Date of in-year admissions to be 
amended on HT report.  

 
11. Governance Newsletter In Lieu of Director of Children’s Services Report Spring Term   

 
Governors had received and read the spring 2021 governance newsletter. The Clerk advised there 
were no outstanding actions from the newsletter and that the academy is up-to-date. The Chair 
praised the launch of the Self Harm Notification Pathway.  
 
Resolved: Governors noted the LA’s recommendations and praised the launch of the Self Harm 
Notification Pathway.   

 
12. Staff Wellbeing   

 
Governors had received and read a staff wellbeing report from the academy’s wellbeing 
champions. Staff governors advised there were no issues they were aware of regarding staff 
wellbeing. The HT advised that the Leadership Team has been providing support to colleagues in 
managing personal circumstances outside of the work environment - such as bereavements, 
marital issues and long-term sickness. Absence rates are low.   
 
Resolved: Governors accepted the wellbeing report.  
  

13.  Admissions Policy 2023-2024 - tabled  
 



Following discussions with the LA, PAN is to be increased to 210 with an expansion of the 
academy site. Admissions Policy 2023-2024 will need to go to consultation as a result. Governors 
questioned if the academy would be providing a sixth form as a result of the expansion. The HT 
advised it would not be financially viable due to the academy’s proximity to Cheshire West.  
 

14. Policies – none for review   
 

15. Governor Attendance at Academy Events – tabled   
  

16. Link & CT Governor Reports  
 
Reports had been received from Science, History, Technology, Safeguarding and Health & Safety. 
The Chair outlined the purpose of Link Governance for new members of the board and discussed 
the use of the academy’s SIP in ensuring robust and effective governance. The Maths Link 
Governor advised that they were awaiting a face-to-face meeting with the CL. The Chair 
recognised the importance of in-person interaction and suggested emails and phone calls as 
alternatives, if Teams meetings are not viable.  
 
The technology department noted that the academy has a ‘family feel’ which governors praised.  
 
All departments have been asked to identify ‘Covid-Keeps’ which the Leadership Team will be 
assessing after Easter. 2-hour lessons have proved very popular as it allows for deliberate practice 
and the embedding of knowledge. Extended lessons also result in less change-overs and reduced 
movement around the building. The academy won’t be continuing one subject per-day moving 
forward.  
 
Resolved: Governors received and accepted the reports.   
  

17. Chair’s Actions   
 
Resolved: None to discuss 
 

18. A.O.B  
 
No matters were discussed.  
 
 
Approved at the Summer Term FGB 2021 
 
 

 

 Emma Casewell     Jayne Chapman 

 Headteacher     Chair of Governors 

 

 Date: 13.07.2021 



 


