
 
 

SHAVINGTON ACADEMY 
MINUTES OF A FULL GOVERNING BODY MEETING 

PART ONE 

 
Date: Monday 6th December 2021, 18:00 – 20:00 

 

Present: Jayne Chapman (Chair), Christophe Cador (Vice Chair), Emma Casewell (HT), Paul Barker, Alex 

Cooke, Marco Cura and Steph Foster  

Absent: Kevin Mair  

Apologies: None 

 

1. Apologies 
 
Governors noted Kevin Mair’s absence.  
 
Resolved: No apologies were received.  
 

2. Declaration of Interests 
 
Resolved: No interests were declared.  

 
3. Membership & Skills Matrix 

 
The Clerk advised that Christophe Cador would be leaving the GB. There are currently 3 co-opted 
vacancies; Clerk to source governor profile for Trustee approval. Marco Cura to assume PP Link 
role, now overseen by MAN. Paul Baker to be Safeguarding & SEND Link governor, overseen by REC. 
New governor to assume Careers Link role, under JOC. Curriculum links to be reviewed upon 
greater capacity. Vice Chair vacancy to be filled during the Spring term. Committee membership to 
be updated to reflect changes. Wellbeing link will be led by EMC.  
 
Updated skills audit has been completed. Board is in a strong position and areas of weakness have 
been addressed: 

• Committee Chair to change annually 

• HT appraisals reviewed by Trustees 

Trust Board have also completed a skills audit. Governors to identify personal areas of weakness 
and use provided links to improve knowledge.   

Resolved: Governors received an update on governor membership and skills. Clerk to source 
governor profile for Trustee approval. Committee membership to be updated. Governors to identify 
personal areas of weakness and use provided links to improve knowledge.   

4. Pupil Premium Report 
 
Governors had received the PP strategy statement, to be uploaded onto the academy website. 
MAN drew governor’s attention to the following points: 



 

• DfE guidance followed and a 3-year plan produced 

• Current PP cohort stands at 15%, 11% for Year 11, 18% for Year 7  

• LAC in total figure. Advised 90 pupils in total, following governor questioning. 

Over a grade difference in average Attainment 8 achievement when referring to 2019 data. £16000 
recovery premium this academic year. Statement of Intent focuses on quality of teaching across 
cohorts and resilience building. Key challenges include metacognition, literacy, attendance and 
wellbeing.  

Activities for this academic year include a coaching program for teachers, CPD programmes, 
metacognition and self-regulation, with a designated lead in each curriculum area. Over 50 pupils in 
Years 10 and 11 have engaged with NTP online tuition – positive progress is being made. Form-time 
interventions for core subjects and homework clubs are being put on for each year group.  

Extra DPL allows for extra capacity within the Careers Programme. All vulnerable pupils now have 
electronic access.  

MAN explained that the report is all referenced and evidenced and will be broken down further 
before being uploaded to the website as good practice.  

Governors questioned why PP attendance was low. Advised that one long-term absent pupil was 
due to change placement, but that this has been delayed due to lockdowns. This absence has a 
significant impact on a small cohort.  Low aspirations at home are also linked to low attendance. 
Childcare issues and coronavirus guidelines also play a role. Home visits are being conducted. 
Governors challenged the PP attendance which stands at 80%. They were advised that there are 
very good attendees in the PP cohort and that the small cohort is heavily affected by the absence of 
one pupil currently changing settings. Each pupil’s attendance is 7% of the entire cohort. MAN 
taking over the area, with work being undertaken to identify differences in PP cohorts. Medical 
leave is now being evidenced with letters.  

Governors questioned if funding was allocated for enrichment activities. The HT explained that a 
£40 is allocated per PP pupil, with talks of this being increased to £80 for FSM pupils. Not a current 
strategy due to current situation. Academy will be focussing on cultural capital experiences upon 
commencement. Governors stated that this would raise pupil self-esteem.  

Resolved: Governors received the Pupil Premium report. 
 

5. To Review the PI Minutes, Actions and Impact Statement of the meeting held on Tuesday 13TH 
July 2021 and consider Matters Arising 
 
Resolved: Governors declared the PI minutes a true and accurate record with no matters arising. 

 
6. Governance Policy 

 
Governors had been provided with the current Governance Policy and informed by the Clerk that 
the policy was recently ratified at Trust and that the updated version, with no amendments, will be 
distributed ASAP.  
 
Resolved: Clerk to distribute the approved Governance Policy once ratified by Trustees.  

 



 
 

7. Governor Training 
 
Technical issues with The Key have been resolved, allowing governors to access online training. A 
governor gave positive feedback on the ‘Induction for Academy Governors’ course on The Key. 
Governors stated they would prefer guided time to work through available training. The Clerk and 
Chair to organise sessions for this. Priority areas will be Sexual Harassment and Ofsted Inspection. 
Pre-reading to be sent out prior to training sessions. The Vice Chair to provide the Clerk with slides 
from recent safeguarding course.  

 
Resolved: Governors received a training update. The Clerk and Chair to organise training sessions 
focussing on Sexual Harassment and Ofsted Inspection. The Vice-Chair to provide the Clerk with 
safeguarding training material. The Clerk to source and distribute training pre-reading.  

 
8. To approve previous PI Committee Minutes from the Summer Term 2021 

 
The SEF Chair outlined the focus on the committee meeting. Learning walks have been completed 
in Science, with practicals being conducted again. Focus on literacy with an INSET day in November 
– feedback has been positive. Gaps in learning for KS3. Philosophy & Ethics is a strong department 
and a positive reflection of academy values. Curriculum provision has now returned to normal.  
 
Governors questioned if the Year 10 Science group, requested for by a Pupil Voice, had been set up 
but were informed this wasn’t running yet due to capacity issues and January Mock preparations. 
NTP is going well; cost effective with three members of staff attending. Whole Education Network 
link is also progressing, the HT has received project briefs.  
 
The P, C & CPDL Acting Chair outlined the focus of the committee meeting. Pastoral Team has been 
developed and is currently being enhanced to allow for greater flexibility in roles. Year 7 mental 
health is an issue, as expected, although the cohort is settling in well. Year 8 continue to present 
challenges which is a national trend. Safeguarding policy was approved.  
 
Governors questioned if parents had been informed of the changes in reporting. The DHT advised 
communication was going out this week – needed to ensure consistency and that a cycle was fully 
in place to provide parental reassurance.  

Resolved: Governors approved PI SEF and P, C & CPDL minutes from the Summer Term 2021.  

9. Headteacher’s Report PI 
 
Governors had received and read the PI Headteacher’s Report. Pupils continuing to join in Year 11 
due to empty spaces. LAC cannot be turned away, even at capacity. Year 11 has received out-of-
area, in-year admissions that are not coming from a standard curriculum and timetable. 7 CFC in 
Year 7 for September 2022. Appeals process expected for next year, as well as for in-year 
admissions. Two Year 9 dates, with 5 appeals within each of those. Expansion may improve the 
situation.  
 
Attendance is at 89.3% as of the 25th November, which matches attendance nationally. CE guidance 
not in effect anywhere else, which the DfE are kicking back against. Common illnesses are prevalent 
and all symptoms need to be PCR tested. Some admissions into the UTC.  
 



Governors challenged if there was a limit to the amount of CFC children than can be accepted; 
advised that there isn’t. The academy can appeal but at cost with expected poor outcomes. Pupils 
often moving for the wrong reasons, which has been evidenced in Year 11. Pupils who join in Year 7 
tend to have better outcomes than those who join the academy later.  
 
Few exclusions; behaviours not significant. ANR leaving at the end of term – plan is in place. 3 
cleaners have been appointed, and a rolling advert is in place for a TA. Governors questioned if 
there were issues if recruiting a TA. The HT advised that many applicants did not have experience in 
an education setting and historically, this has proven to be a problem. Same issue is being felt 
nationally.  
 
Governors questioned how the new DPL was settling in; advised that she was doing well since 
moving from a local school. Focus is on Year 10 but works across all year groups for call outs. 
Working around attendance. 

Resolved: Governors received the Headteacher’s Report PI.  

 
10. Director of Children’s Services Report 

 
Governors had received and read the Director of Children’s Services Report. Use of NTP under 
Covid recovery reviewed under Item 4. Funding and Grants are for Trust information. Sexual 
violence awareness discussed under Item 15. PP statement discussed under Item 4 also.  

Resolved: Governors received the Director of Children’s Services Report.  

11. Staff Wellbeing  
 
Governors had received and read the Staff Wellbeing report. Christmas night out has now been 
cancelled. Governors questioned the system of the ‘Treat Mug’ and were advised it was a ‘pay it 
forward’ treat system amongst staff. A wellbeing session took place on the most recent INSET day 
with yoga, badminton, baking and felt decorations all amongst the activities offered to staff – 
feedback was very positive.  
 
Governors questioned what after-school activities were being offered. Advised that free ‘stretch 
and tone’ classes will be offered from January. Balancing wellbeing opportunities with covid 
concerns. Change in weather will see more activities being offered in the Spring. Governors 
requested that more than one ‘Treat Mug’ be purchased for staff.  
 
The Board asked staff governors how staff wellbeing stands for the academy. They advised that 
although everyone is busy, morale is good. January mocks are a good incentive for Year 11. 
Governors challenged if these mocks are new. Advised they were and that this would only be the 
second year doing them since lockdown. Will be the first exams the cohort have sat since primary 
school – sports hall will be used.  
 
Governors also questioned how the lack of year zones was working. Advised the situation was a 
great improvement and allows for a more balanced distribution of curriculum time.  

Resolved: Governors received a report on Staff Wellbeing.  

12.  Admissions Policy 2023-2024 
 



Governors had received an updated Admissions Policy 2023-2024, with updated definitions of a LAC 
child.  
 
Resolved: Governors approved the Admissions Policy 2023-2024.  
 

13. Policies - Wellbeing Policy 
 
Governors had been presented with the Wellbeing Policy, as approved by Trustees. Governors 
requested that reference to the Wellbeing Governor be removed until the post is filled.  

Resolved: Governors received the ratified Wellbeing Policy. Clerk to make requested changes and 
send to Clerk to Trustees.   

14. Governor Attendance at Academy Events 
 
The HT thanked all governors that attended the academy’s Presentation Evening and informed 
them that feedback had been very positive. The smaller number of attendees allowed for a more 
tailored evening. Christmas Concert has been cancelled and will be available virtually instead.  
 
Governors questioned if the sports hall could be used for academy events – informed it be at cost 
and with poor acoustics. The academy is using the facility as much as possible, but evening slots are 
difficult to get. Hoping to get a timetable for exam season. Will be using the sports hall for testing in 
January. Another governor questioned if the academy could use Cheshire College South & West. 
The HT advised that the amount of mixing would be too high, making risk assessments particularly 
difficult. Safest option needs to be considered.   

Resolved: Governors were thanked for attending the academy’s recent Presentation Evening. 

15. Link & CT Governor Reports 
 
Governors had received and read the Safeguarding link report and the Chair of Governor’s learning 
walk feedback. The Safeguarding link governor outlined the report and questioned if the DPL’s had 
sat the level 2 house test. The AHT advised two members of staff have now completed this. The link 
governor asked if the academy had received feedback from the conducted safeguarding audit yet; 
informed it had not. HT to chase. 
 
A governor questioned if staff had been the subject of TikTok videos. The HT advised they had, with 
four accounts being made. Pupils were challenged and the videos were deleted. Governors 
questioned whether staff had been negatively affected by the videos; the HT advised they weren’t. 
Other pupils were very proactive in reporting the matter.  
 
The Chair of Governors outlined her report, stating it was good to be back in the building. Informed 
the board she had also virtually attended a strategic SLT meeting and would present her findings 
shortly. Governors were advised that minutes were being shared with the Trust Board to allow for 
greater integration between the two levels of governance.  

Resolved: HT to chase safeguarding audit feedback. Governors received all available Link 
Governance reports. 

16. Chair’s Actions 
 
The Chair had approved changes to reporting for Autumn 2021 and beyond.  



Resolved: Governors were informed of the approved changes to reporting for Autumn 2021 and 
beyond.  

 

17. A.O.B 
 
Governors extended their thanks to Christophe Cador for his long service as an academy governor 
and wished him all the best in the future.  

 
Approved at the Spring Term Meeting of the FGB 

Signed: J.Chapman 

 (Chair of Governors) 

Date: 21.03.2022 

 


